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GENERAL MANAGER’S ANNUAL NARRATIVE REPORT 
2022-2023 

GENERAL REVIEW 
1.01 GeneralFeature: - 

1. Introduction 

The Northeast Frontier Railway with a total running track of5043.13Km, is one of the 

17(Seventeen ) Zonal Railways of India and serves as the life line or the main artery for 

movement of people and essential commodities for the entire region comprising Bihar, North 

Bengal, Sikkim and the ‘Seven Sisters of the North-East, Viz Assam, Meghalaya, Tripura, 

Mizoram, Manipur, Nagaland and Arunachal Pradesh. 

The Northeast Frontier Railway is also strategically very important as the North-East 

Region is practically surrounded by international border on all sidesexceptthe narrow neck 

connection it has with the rest of India. 

The area of Northeast Frontier Railway operation is characterized by exceptional beauty 

at the same time by some of the most arduous terrain. Despite severe constraints due to 

natural calamities and disturbances, this Railway has been adequately carrying essential 

commodities into this region and helping in transporting local products out of this region. 

During the year 2022-23 the total Freight Traffic carried was 47.52 million tones. 

 Salient Features:- 

The salient features of progress from 1958-59 to 2022-2023 are as under: 

 

 

 

 

 

 

 

 

During the year number of passenger originating was 84.89million and passenger carried 

100.13million. By dint of dedicated services by the officers & staff, and co-ordination of the 

State Governments of the North Eastern region, the N.F, Railway could achieve success in 

fulfilling the transport demand of this region.  
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Particulars 1958-59 2022-2023 

(a) Capital at charge(Rs. in crs.) 61.80 57407.88 

(b) Route Kms. (in unit) 2789.54 4348.00 

(c) NTKMs(in millions) 1289 23093.89 

(d) Passenger Kms. (in millions) 2170 20797.94 

(e) Passenger earnings (in crs.) 3.55 2003.57 

(f) Total Goods earnings (in crs.) 7.54 3198.52 

(g) No. of employees (in thousands ) 56.4 58.9 



 

 

Railway kilometrage of N.F. Railway for the year 2022-2023 was as under:- 

Gauge Route  Kms Running Track Track Km 

BG 4260.52 5072.24 6822.68 

NG 87.48 87.48 96.98 

Total 4348.00 5159.72 6919.66 

 

1.03General Review of Working: -Gross earnings of N.F. Railway for the year 2022-2023 
isRs.7680.95crs.Againstlast year actual of Rs.6029.40crs.The overall increase of Rs.1651.55crs. 
 
Gross earnings over the previous year is being briefly explained below:- 

Passenger earnings :-     ( +) 16578146 Thousand     

Other Coaching earnings:- ( +) 3457613 Thousand 

Goods earnings    :-    ( +)31985173 Thousand 

 Sundries     :-    ( +) 24788521 Thousand  

1.04(A) Statistical Organization 

( 1) Organization set up:- 

Statistical organization headed by a Statistics and Analysis Officer is under administrative 

control of PFA.  

(II)   Objective 

The  main objectives of this  Railways Statistical Organization is to  apprise Statistical data to 

the top management at specified  intervals the factual  position with respect to earnings of 

previously achieved indices of progress on present performances to enable  them to  make 

better and efficient future planning. 

(III) Activities:-  

To highlight the comparative performance vis-a-vis target and pinpoint areas of deterioration 

for management to help them monitor the performance of the activities. In addition to regular 

compilation of periodical, viz  monthly, quarterly and annual statements etc. 
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This organization brings out the following publication for general and management 

information earnings.  

(a) General  Manager’s Annual Report in English. 

(b) Pocket book of financial result & important statistical highlights . 

(c)   Station Code List ( Numerical Code ). 

 

1.04. (B)TRAFFIC COSTING ORGANISATION (Object and Activities) 

(a)      Organizational Set up :  With effect from the March, 1973, Traffic Costing Organization (TCO)  is 

functional in NFR. One Traffic Costing Officer assisted by 2(two) Traffic Costing Inspectors under the 

administrative control of PFA is the organizational establishment of TCO. 

(b)       Objectives: The objectives of TCO is to compile data from various statements received from PFA Office , 

S&AO’s Office, PCME’s Office , PCOM’s Office, GM(Construction) and various stations of TSK Division and then 

compute the Unit Cost of various services ( both Coaching & Goods ) and related activities. 

(c)    Activities during the year 2022-2023 : During the year 2022-2023, the TCO conducted the following cost 

analysis/studies: 

 (i) Advance information regarding expenditure details as per Statement-15 for the year 2021-22; 

(ii) Re-arrangement and bifurcation the expenditure of St-15 between Goods and Coaching Services (Both BG 

and NG) in the form of Performa-V for the year 2021-2022; 

  (iii)  Computation of Incremental Cost (BG) for the year 2021-2022; 

 (iv)  Unit Cost analysis of freight Services (BG) for the Year 2021-2022; 

 (v)   Unit Cost analysis of Coaching Services (BG) for the Year 2021-2022; 

 (vi)  Unit Cost analysis of Coaching Services (NG) for the Year 2021-2022; 

  (vii) Cost Study-Cost analysis of Coal Movement at Originating terminal for the year 2021-2022. 

In addition to the above, other works like computation of train costing to assess profitability of long 

distance and short distance passenger trains and vetting of Haulage Cost of Goods and Parcel trains are 

undertaken in this Cell. Survey for Coaching Unit Cost (both BG & NG) and Goods unit cost are conducted once 

in every 10 years covering at least 30 Stations. Survey for train costing and Joint Station Cost for MLDT is also 

conducted by the Cell. Setting up of Costing Cells at Divisional level is completed. Further, staff needs to attend 

various workshops. After compiling the Statements, further analysis are also undertaken for ascertaining the 

reason of variation and to take necessary steps for preparing next year’s statement. 
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3.01. Financial Result of Working :- 

The Financial Result of Working  of Railway for the year 2022-23 compared with 2021-22 were as  

under:- 
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Particulars 2021-22 2022-23 

(i) Gross Traffic receipt (details in page 3.02) 

(ii) (a)     Ordinary Working expenses Details in Para 3.04(i) 

     (b)     Appropriation to DRF 

     (c)      Appropriation to Pension Fund 

     (d)     Total Working expenses 

     (e)      Suspense 

Total Working expenses(a To d)  

       (iii)          Net Traffic receipt 

       (iv)          Total Misc receipt 

       (v)            Total Misc expenditure 

       (vi)           Net revenue receipt 

       (vii)          Payment to Genl revenue 

       (viii)         Profit (+) Loss (-)for the year 

       (ix)            Operating Ratio 

       (x)             Capital at charge (figures in crs.) 

60261203 

74384004 

0 

24980000 

98899587 

(-) 464418 

98899587 

(-)38638384 

127 

134519 

(-) 38503865 

0 

(-) 38503865 

164.80% 

51603.67 

76742793 

84509625 

620000 

28710000 

113677901 

(-)161724 

113677901 

(-)36935103 

8 

227864 

(-) 36707244 

0 

(-) 36935103 

148.21% 

57407.88 
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APPENDIX – A 
STATISTICAL APPENDIX OF N. F. RAILWAY 2022-23 

SI. Particulars    Unit     

1. 

        

FINANCIAL POSITION    2019-2020 2020-2021 2021-2022 2022-2023 
          

 Capital at charge    (Rs. In crs) 45325.89 45919.27 51603.67 57407.88 

 Gross Earnings    (Rs. In crs) 5362.53 4778.23 6029.40 7680.94 

 Working Expenses    (Rs.in crs) 8133.31 6637.39 9936.40 11383.96 

 Net Earnings    (Rs. In crs) (-) 2750.69 (-) 1855.48 (-)3907.00 (-)3703.02 

 Percentage of net earning     -  (-)7.57% (-)6.45% 

 to capital at charge.         

         

2. PASSENGER STATISTICS        

 Passenger originating  (No.In millions) 105.34 11.61 44.01 84.88 

 Passenger carried  (No.In millions) 121.93 15.71 53.97 100.13 
 Passenger KM  (No. in millions) 21910.61 5166.15 13187.13 20979.94 

 Earnings from Pass. Kms  (Rs. In Crores. ) 1316.78 460.51 1050.95 16578.00 

      

3. FREIGHT STATISTICS ( Paise)     

 Freight Tones originating (Tonne in millions) 8.79 7.69 10.40 11.98 

 Freight Tones carried (Tonne in millions) 35.94 38.32 44.85 47.52 

 NetTonne Km (Km.in millions) 14886.57 16988.29 20217.57 23093.89 

 Earnings from goods carried (Rs. In crs )    1899.99 2174.01 2576.53 3070.25 

 Av.Earnings freight Tonnes Km (paise) 1.28 1.28 1.27 1.33 

 Av. Lead of Tonnes of Goods   414.16 443.3 450.78 485.99 

          

4. TRAIN STATISTICS         

 Train Kilometers ( Km.in Thousand ) 35930 19827 32837 29753 
 Gross Earnings per. Train Km   Rs.   1836.16 2581.56 

 Working Expenses per Train Kms. Rs.   3025.98 3826.15 

 Net Earnings per train Kms.    Rs.   1189.82 1244.58 
          

5. STAFF STATISTICS         

         

 

No. of staff as on 31st March 
in   No 60056 58534 60594 58900 

 Cost of staff.  (Rs. In Crores)   6752.44 7155.04 

      

6. STATION AND ROUTE KILOMETERAGE     

 

No. of Station as on 31st 
March  No 443 443 446 439 

 

Route Kms. as on 31st 
March   Kms. 4239.32 4239.13 4304.08 4304.08 
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